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Compensation Program in Healthcare 
Employees in any organization require good compensation regarding salaries and benefits for them to perform productively. To increase productivity in a company, therefore, there is a need to ensure proper motivation for employees in a business organization (Franklin et al., 2015). Like any other job sector, healthcare organizations also seek to increase the job satisfaction of the employees and staff to help increase motivation and hence increases job performance. Motivated employees through desirable compensation are likely to perform better than unmotivated ones. This is also a way of improving quality and efficiency in the delivery of healthcare services. The only way to improve and achieve job satisfaction to the employees in the health sector is to ensure a good compensation scheme is in place. Human resource managers understand that motivated employees are likely to perform better and hence efficiency is created (Grembowski, 2015).
 Essentially when we think of a compensation scheme, most people may think of our paycheck (Grembowski, 2015). Rather it is important to focus on other non-salaried benefits that employees in a company say a health organization can attain to motivate him or her to improve performance. It is only proper compensation that employees can exploit their full potential towards the development and improvement of the company.  The main idea for compensation in health care set up is to pay employees fairly while at the same time we stay in line with the budget of the healthcare facility or rather health organization.  However, it would be important to understand the various ways in which compensation administration affects the outcome of the business can assist in leveraging a compensation plan in achieving better results in the organization (Grembowski, 2015). There are various goals however that health organization would have for a compensation plan ;
To attack skills and talent
Different workers in the organization usually have different skills that can be of great benefit to the organization if properly utilized. The potential of employees to exploit his or her full potential for the benefit of an organization can only be realized through proper motivation. A health organization will, therefore, tap the talents from the employees by ensuring there is proper compensation scheme in place that would motivate the employees and encourage them to exploit their skills and talents to their potential (Franklin et al., 2015). This is the primary goal for any compensational scheme in any competitive business company. 
To reward and retain personnel
Businesses aim at always retain their already experienced employees instead of hiring new ones (Franklin et al., 2015).  The acquired skills and competencies become critical in the production of quality in the business. Every business would always fear loozing these talented employees to their competitors due to lack of proper benefits and compensation. For instance, a healthcare organization would prefer the most experienced employees for increased efficiency and improvement of the quality of services from the organization. A compensation scheme is also developed in the company as a way of rewarding performing employees and encouraging them to do better (Grembowski, 2015). It is critical therefore to prepare a comprehensive benefit of the compensation scheme to ensure that all employees in the organization are well motivated through a proper benefit system. 
Increase motivation 
Motivation is critical in the workplace. The healthcare sector requires total commitment and motivated employees in order t increase and maintain the required quality for proper perforce of the organization.  Highly motivated employees are always believed to exploit their full benefit and perform well without much supervision. However, poorly motivated employees perform poorly which also affects the performance of the company. It is critical therefore to ensure that employees are well motivated through a well-implemented compensation plan to improve their performance of the company and hence success(Grembowski, 2015). A compensation plan that is well developed and implemented can always increase job satisfaction which in turns increases excellence and quality performance.
To ensure compliance
Every business organization is required by the federal laws to ensure there is a proper and comprehensive compensation plan within the business (Grembowski, 2015). This is however in all organizations regardless of the nature and type of the organization. Healthcare organizations are like any other business organizations are therefore are also required by the law to attain certain set standards in increasing job satisfaction and bossing morale of the employees to achieve quality.  There are various regulations that every business must comply with such as the fair labor standards Act. Compliance will, therefore, save an organization from litigation. It is important therefore to develop a proper compensation plan to ensure that compliance is met (Grembowski, 2015). 
However there various dilemmas that organizations usually face while trying to establish a comprehensive and standard compensation scheme (Franklin et al., 2015).   The main goal for every healthcare organization is to ensure proper performance and deliver quality to the patients. The motivation of workers and boosting of job performance increases the performance of the employees, and hence quality is achieved. However, the cost of facilitating the same may be too high. Sometimes companies find themselves in the dilemma of cost and quality. As the cost reduces the quality goes low, and when quality increases, the cost is again too high.  It is critical therefore to ensure there is a balance between cost and quality in the compensation plan. The cost of increasing job satisfaction and motivation for employees must be maintained according to the budget of the company. Health organizations, however, can systematically determine the monetary value of a job through the evaluation of the outcome of the job (Grembowski, 2015). The expected outcome of a job can be used to determine the amount of compensation and the type of motivation to be awarded to an employee in the organization.
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